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The 2008 Leadership Masterclass
Leadership Literacies for the
Knowledge Era

Venue: Dates
Deakin Management Centre November 11-13, 2008
Deakin University, 3 day/2 night Residential

Waurn Ponds Campus
Geelong, Victoria. 3217

This Leadership Masterclass sets an ambitious agenda to test leadership
literacies for the knowledge era, think in the future tense and give senior
leaders much needed space for personal reflection and renewal to think
deeply about their purpose and pathways to excellence.

The tertiary education sector is competitive, dynamic, multi-layered and
globally focussed and new leadership literacies draw on a leader’s ability to
build strong relationships, know themselves and their people well, and lead
with vision and strategy. These times call for new ways of doing business, not
more of the same things that are not working.

-

_ This residential program is for Senior Leaders in the tertiary education sector
~ (including tertiary administrators and academics in Australasia) who lead
Divisions, Faculties, Departments, etc. This Masterclass will focus on the following themes:

e

- Values, Vision and Valour (led by Deborah Nanschild www.leadershipexcellence.com.au)
-+ Engage, Empower, Enlighten (led by Heather Davis www.waypoint.com.au), and
- Focus, inFluence and Futures (led by Maree Conway www.thinkingfutures.net)

- Reflect, Recharge, Renew (built in to the whole program)

As the focus of this Masterclass is on and about leaders of the tertiary education sector numbers are strictly limited
to a maximum of 15 participants.

For more detailed information please register your interest by emailing Heather Davis
(heather@waypoint.com.au) or visit the information website at www.waypoint.com.au/Masterclass2008.ntm!

Cost: (inc GST)
ATEM Members: $2000* (Early bird price until 10/10/2008)
Non ATEM Members:  $2500% (Early bird price until 10/10/2008)

(*Includes 4-star accommodation 11 & 12 November; meals & refreshments 11, 12 & 13 November;
‘Windows in Workplace Values™ Personal Profile and lots more).
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About the Association for Tertiary Education
Management Inc (ATEM)

The Association for Tertiary Education Management Inc (ATEM Inc)
is the pre-eminent professional body in Australasia for tertiary
education administrators and managers. Established in 1976

as the Australian Institute of Tertiary Education Administrators
(AITEA), our Association has grown to around 1,350 individuals
and 60 corporate members. Our members are found across the
breadth of the academic environment, including Universities,
TAFE's, Polytechnics and Wanangas, private providers, government
departments and other related organisations. ATEM provides
high quality professional development programs via our regions
across Australia and New Zealand.

ATEM operates as a learning community and our members are
our strength. Members are committed to their careers in tertiary
education and to the development of their profession.

Together we work to advance the profession of tertiary education
administration and management in order to support and develop
excellence in professional practice and institutional management.

www.atem.edu.au

About the L H Martin Institute for Higher
Education Leadership and Management

The LH Martin Institute is an exciting development designed

to enhance post-secondary education in Australia and New
Zealand by providing a suite of tailored short and award
programs focusing on institutional management and leadership.

The Institute is interdisciplinary and has as its key objectives:

— to train the next generation of leaders of Australia’s higher
education and VET institutions in the strategic management of
their institutions;

- to provide a forum in which public policy makers, public

and private sector institutions, and national and international
experts can explore, assess and anticipate the changing national
and international environment in which higher education and
VET operates; and

- to support its educational programs with scholarship and
research.

These objectives are being achieved through the provision of:
postgraduate coursework programs; continuing professional
education conferences and seminars on major policy and
management issues; consultancy services; and research and
policy analysis.

Based at the University of Melbourne’s Graduate School of
Education, the Institute’s programs are conducted across
Australia, New Zealand and internationally.

www.mihelm.unimelb.edu.au
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